
A large-scale change, like the implementation of an 
enterprise software, requires hard work and 
commitment to be successful. Here are some steps 
you can take to ensure a smooth implementation

Identify the key players  in your company who wil l  
play a role in influencing others to support or 
resist the change. Whether individually,  in a focus 
group or via questionnaire, ask them some of the 
following questions: 

      What do you think are the most important 
factors to ensure inventory best practices? 
      What are the biggest challenges  you face on 
your job? 
      How would you feel about using an inventory 
management software in the company, and how 
would it impact the way we do things? 

You might hear about technical concerns around 
learning a new computer software, or that people 
are concerned that their jobs might become 
obsolete. Consider the responses carefully,  and 
take the opportunity to stress how the new system 
will  help them do their jobs better 

      Make sure you have a core group of influential 
supporters  who wil l  help others overcome their 
hesitation 
      Remove as many obstacles as you can. The 
easier the change, the more l ikely it  is to stick  
      Build momentum for the change by 
acknowledging and celebrating small wins    
      Make sure that everyone has a clear
understanding of how the new system will  
operate. Training  wil l  l ikely be needed to build 
the skil ls needed to operate the new system. 
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      Provide continued support  to your team as 
they get comfortable with the new system  
      Reward  those who’ve championed the new 
system to reinforce the message 
      When you onboard new staff members, teach 
them how to operate the inventory software 
      Consolidate your gains by showing the positive 
impact  of the change. You’ve exceeded your goals, 
customers are thril led and profits have never been 
higher!   
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